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Outline of NEDO (nvEpo

0 NEDO is Japan’‘s Largest Public R&D Management Organization:
* Promotion of the Innovation
* Research and Development for Energy and Industrial Technology
* Dissemination of Energy and Industrial Technology

OO0 NEDO’s GOAL:
e Addressing energy and global environmental problems
e Facilitating Japan’s industrial technologies

O Chairman: Mr. Kazuo Furukawa

O Organization:
= Incorporated administrative agency under
the METI (Ministry of Economy, Trade and
Industry) of the Japanese government

+ Established in 1980

Location:  Kawasaki City, Japan
Personnel: About 800

Budget: USS 1.5 Billion
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Nano Tech.

Energy Conser

Clean coal Tech.
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NEDO Open Innovation Platform (Eeo

who aim to develop new markets and business using

NEDO support Tech-based company from the Start-up stage v
Innovative technologies )

B. Venture Commercialization
Development Support Program

romotion of business
area research and
business expansion

Promotion of

- R@D\

Evaluafion of

A. Startup Promotion Program

C. Matching Support

Program

Discover
entrepreneurs Explorer ne

and vent

D. Japan Open Innovation Council (JOIC)




" Spber ABOUT US ENDEAVOR JOIN NEWS

—m Photosynt
Spiber

Q l On September 26, 2015, based on The North Face's Antarctica
“\ Parka, we created the world's first outerwear prototype made with
) our spider fibroin-based protein material GMONOS™. We call this
' historic prototype the "MOON PARKA™."

The North Face's Antarctica Parka is an outerwear jacket designed i l EN THE FU TURE

\ I to endure the harsh conditions and intense cold of the South Pale,
‘ which the MOON PARKA™ is designed to match. The QMONOS™

[~ | ~=T% outer material is the natural web color of the Golden Orb spider,
\ and the almaost unearthly glow inspired us to dub the color "Moon —
@l Gold.” The embroidered logos are also made from a black . '
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HAL®'s great stride to the possibility.
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9 Startup Sectors in Thai (Do

GOV TECH/ | - RegTech - EdTech

ED TECH - CityTech - Data
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Expanding

AG TECH/ « Smart Farming -+ Agro Bio Tech
FOOD TECH « Farm Solution - Food Service Data

Sector

+ HEALTH - Health and Wellness - Medical Tourism
._: TECH « Med Tech

INDUSTRY » Robotic - Smart Mobility
TECH « loT - Aero Space (UAV/Satellite)

) E-COMMERCE
JLOGISTIC « E-marketplace

« Capital Market - Insurance E-payment
- Banking

l-.—.-l?

A
RO K

—]

Early Stage
Sector

LIFE = Creative - Entertainment and Gaming
! STYLE | -Design - Marketing Tech

Emerging
Sector
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TRAVEL ‘ « Travel Platform - Social Enterprise and Local Travel

« MICE + Tourism Innovation

TECH
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28 . PROPERTY | -Location Based Service (LBS) :Land Development
© TECH «Construction Tech «Smart Home
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Comparison of Startup Support System

( N
between Japan and Thailand -

1

14 projects sected out of

420 applications for the
2014FY solicitation
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Technology
Commercialization
Program

- Mentor @
Mentorship | Generating
& Network

- Funding

Early-stage
Funding

Start Up Innovator

- Catalyzer @

Commercializin
Ideas

—

NSTDA Startup

Voucher

S5

- Seed-stage
Technology-based
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Objective of Collaboration Work C=>°

Setup the Science-based Startup

Eco-System

1. Creation of “Thal Accelerator”

2. Creation of success case as
“Role Model”

3. Establish and/or Revision of
Regulation and Standard



The Concept of Activity Qs

First Phase Second Phase
Mentorship Generating Early-stage Commercializing
& Network Ideas Funding Ideas

Selection Day

Third Phase

Equity investment

e Online LET’S GO
Application * Registered Startup
Pre-Screening — Selection * NIA Finance Support PITCH to Get
the Next Phase
Investment!

* Mentoring for the * Acceleration for the We will provide the
Selected Startup Concept Selected Startup by jich opportunity in
by Japan and Thai Japan and Thai Thailand and Japan!
Mentor Team Accelerator Team
N Target N Target
Setup the Startup team Create the “Prototype” and

“Workable Business plan” 9



(_NEDO

http://www.nedo.go.|p/english

Thank you very much for
your kind attention!



